smarilog

Smart = Logistics = Platform

Xay dung Nén tang s6
quéc gia cho PHAT TRIEN
TOAN DIEN LINH VUC
LOGISTICS - “Mach mau”

cua nén kinh té




Nhin chung vé tiém ning cua thi truéng Logistics

TIEM NANG THI TiNH HIEU QUA
TRUONG RONG LON: VAN HANH THAP:

Quy mo 40 ty USD Lang phi tw
chi tiéu cho logistics 20-30% chi phi

S QUAN TAM

TU CHINH PHU
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Thuc trang nganh logistics ¢ Viét Nam

Phan manh/thiéu

VAN PE CUA LOGISTICS LA VAN BPE MANG TiNH HE THONG CAO
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Vi du: Chudi logistics van chuyén container XNK phiic tap véi nhiéu bén tham gia r

* Inttra
*  Web booking
+ Paper works

Van dé:
« Céc van dé mang tinh c6
cAu trac, hé théng hon la 1

* Paper & Manual works
« Cash
Risk

+ Paperworks
*  F2F & Manual
works

van dé riéng &
+ Chudi cung (rng théng tin,
vat ly, tai chinh phtc tap.

 Thai Son
e« Others
F2F and Manual works

* Less Transparency
Late Support

Van dé:
Khéng c6 tiéu chuan chung
Tw duy cuc bd

Hang tram ng dung app va web khac nhau
Kha nang vé cdng nghé sé khac nhau (thap nhat
. Cash la nha van tai, cao nhau la cadng va cac hang tau)

« Risk

+ Paper and Manual works




Vi du: Van chuyén ching cuéi trong TMDT: phic tap, lang phi va tac dong 1én dén giao
thong va moi truong

—@ Nguoi tiéu dung

Nén tdng giao nhan théng minh

Quan ly nang lwc

Quan ly ddi xe Bén ngoai nha riéng Quan ly don hang Gan két khach hang

Chutre nang

Séthich  :i D@ liduchis

Tai san i Poixeda i Héthdngbeén _
khach hang  :: “xanh”

va bd di lieu i phuongthtrc i ngoainhariéng i

Di liéu
ludng giao
thdng hanh

DPAau vao dbi tac

Danh muc san phdm Chtrng chi “xanh”

va bén ho tro ' e 5 | nha ' khéch

Pébi tac va
bén ho tro

Ngudn tham khdo: BCG
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Vaiy tam nhin nao cho mét nén tang sé logistics quéc gia?

« Chét lvong hop tac va chia sé
t&t hon
* Chirng chi Céng Tac va Chia Sé

A

« Chi phi tét hon, dich vu cao hon
« Ching chi vé chi phi canh tranh
va chi sb chat lwong dich vu

Tt hon

=)

Nhanh hon
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Hang hoé lwu chuyén nhanh hon
Chirng chi Nhanh

it khi thai hon
Chuirng chi Xanh cho Logistics



Xay dung nén tang sé hgp tac Cong Tu toan dién cho logistics r

BIG DATA

LaaS Nén tang céng tac

(Cong tac giira cac DN) (collaboration Xay dwng co’ ché hop

platform) tac cong tw (ppp) trong
phat trién nén tang s6

SCP quéc gia
(Supply Supply chain Network and Tao d 5i truse
SaaS Chain control tower strategy ao dwng mol ruzo’ng
Planning) hop tranh binh dang

Hwéng téi tieu chuan
hoa van hanh cua nganh
Chua dong trong hoach
dinh chién lwoc logistics
va nén tang s6 logistics

(Doanh nghiép)

OMS/WMS SPP/TOS

National One
Logistics
Ecosystem

National Logistics Transoort Ma Bo tiéu chuan sé Warehouse Cac hé théng co’
Planning P P Logistics Network Map s& dir liéu khac

Coéng nghé Block Chain Big Data/Al loT/Telecom



Dé xuit: nén tang giai phap SO cho linh vuc logistics

NEN TANG LOGISTICS QUOC GIA NHW LA MOT LOAI DICH VU (GaaS)

Phat trién dir liéu s6
vé logistics

Xay dwng nén tang co s&
National One Logistics
Platform

Cung cép dir liéu hoach
dinh ha tang logistics

Phat trién ban d6 Logistics
D liéu vé giao thdng van
tai

D liéu vé hang hdéa xuét
nhap khau

Thuan lgii hoa cho cac nén
tang logistics

« Cho phép két ndi véi cac
nén tang di liéu

» Thuan lgi hoa céc twong
tac v&i cac co quan
Chinh Phu (nhw BO
GTVT, B6 CT, Bo Tai
Chinh, ..) trén co s& nén
tang National One
Logistics Platform

Tai tror va thiic day cac
sang kien logistics

.+ Thuc day cac sang kién

ddi ma&i trong logistics
* Xay dvng co ché nhan
rong phoi hgp cong tw
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smarilog

Smart = Logistics = Platform

XIN CAM ON!

Contact:
+84 917 42 9999

SMARTLOG SUPPLY CHAIN
SOLUTIONS CORPORATION

Villa AC03-04, Alley No. 9, Street No. 66, Thao
Dien Ward, Thu Duc City, Ho Chi Minh City
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